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Panel 1:
Compliance Laboral Global y Sindicalismo Internacional

Number of IFAs by country

Norway 6

Sweden 9

Denmark 3
United Kingdom 1

Germany 23 Russia 1
Canada 1 @ Belgiumi3
1
Netherlands é Luxe:\bouf‘gl
reece
United States 2 . France 14
Italy 5
Portugal 1

@ Japan 2
Spain 8

Brazil J. @ Malaysia 1

Indonesia 2
South Africa 3
@ Australia 1
New Zealand 1 @
B Asiz Pacific: TOTAL 7 [l otin America: ToTAL 5
Europe, Middle E

ast, Africa: TOTAL 85 . North America: TOTAL 3
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Panel 1:
Compliance Laboral Global y Sindicalismo Internacional

“El Compliance Laboral como receta para la movilidad internacional”

Modelos de gestion de las RRLL que se considera necesarios para la gestion de las
plantillas propias locales en los paises de destino y/o en plantillas externas
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Programas de Politicas deno  Acuerdos Marco Cddigos de Programas de
outsourcing discriminacion e internacionales conducta compliance laboral
igualdad de
oportunidades
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Asociacién de Directivos de Relaciones Laborales

Panel 1:
Compliance Laboral Global y Sindicalismo Internacional

"EIl Compliance laboral como principal beneficio de la funcion de RRLL en las Companias™

Beneficios de la funcion de relaciones laborales
| | | | |

Cumplimiento normativo

Paz social con los sindicatos

Mejora la experiencia del empleado

Mejora de la eficiencia de los procesos de RRHH

Minimiza riesgos de las operaciones comerciales

i
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Asociacién de Directivos de Relaciones Laborales

Panel 1:
Compliance Laboral Global y Sindicalismo Internacional

"El desfase y la incertidumbre normativa, obstaculo clave para la funcién de RRLL"

Obstaculos de la Ifunci()ln de RRLL | |

Distancia de la realidad productiva y la norma laboral m'

Cambios regulatorios

Inseguridad juridica

Denuncias y litigios judiciales

Huelgas y clima laboral _
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Panel 1:

Compliance Laboral Global y Sindicalismo Internacional

"Redimensionar plantillas, modernizar la interlocucion sindical y la adaptaciéon al modelo tecnolégico global, los
retos de la funcién de RRLL del siglo XXI"

Retos de la funcion de RRLL

Reduccién de costes laborales / Redimensionamiento de las plantillas

Modernizacién en la interlocucién sindical

Digitalizacién

Diversidad generacional

Compliance laboral

Globalizacion y cadenas de suministro
Economia colaborativa y nuevas formas de trabajo

Seguridad juridica

Cuantificacion del retorno de la contribucion economica de la...

Independencia de la funcién de RRHH
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S — El entorno laboral tradicional ha cambiado...
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Con la entrada en escena de las Federaciones Globales de Sindicatos

globa

« ¢Quiénes son? ml
— UNI Global, IndustriALL, IUF, ITF, BWI, ITUC ‘ 0
union

ur Wins

L] “
’

* ¢Qué buscan?
— Firmar acuerdos marco globales con multinacionales
— Construir sindicatos mas fuertes y aumentar la afiliacion sindical
— Promover la politica industrial y la sostenibilidad
— Promover la justicia social y la globalizacion

« ¢Como se financian?
— Promocidn de afiliacion sindical
— Aportaciones privadas

« Su presencia al nivel mundial esta aumenta~~
—  Foro Econdémico Global (Davos)
— UN Global Compact
— Comité Libertad Sindical OIT
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Asociacién de Directivos de Relaciones Laborale:

Cuyo principal objetivo es la firma de acuerdos marco
internacionales

Gerhard Rohde
November 2010

”nl p&ms

global
¥ |dentify target companies union
¥ Create living networks: trade unions, EWC,
employee reps
B Create Global Trade Union Alliances
F [nitiate globally coordinated campaigns
B Recognition, organising, union building,.

B Customer action, shareholders, medla.
community/political support,...

¥ Become a globally relevant counterpart to the
company

How do we get there?

A global
agreement
is just the
first step

Geting a multnadonal to commit
Itzelf to labowr Aghts and eminnmen:
tal quod behaviour1s a maj step
forwand. But It k only a first step

The sgreement ts 3 base for natknal
uniores o buld upon - and to monitor.

A ey Issue for the Implameration of
the agresment Is the global commun-
Ication chan of the company.

Nt all kcal manzgers know o the
agrecment (or maybe they know but

Just don't appravel.

&, when a national unkon knodks on
the dear o erganise the door an be
slammed In their face.

Equally a commitment o alkw
unkores and £ bargain with them does
not recessarly mean that acoess &
members and potents membzrs will
be meaningfl.

Trat's why the aresments generally
rowid for regrdar meetings (usual
gnmalljll berf\?ain e ml;?pa'q

the unkore and UNI.

That alkows for problems to be ralsed

with glkebal maragement and for the
working of the agreement & be
monhered

That's ko My.lnmslrgg;ew and
affiliates saek o spell aut the practh
ialties of some of thess Important
gkehal commitments

50, the Securitas agreement dgned
April 2006 provides for:

# Joirt monitoring of the agrsement
with 3 dobal mplementaton t2am
and local monttonng to induds [ocal
management, unkane and heslth ard
salety representatives.

# The aeement recnises that
unkore reed accass b workers In
arder bz omarize effectively and

1| Vragunas Cowsrent
e ninationaly

Unicen and 132 reenacuemest i ofésicn mart o b the merkings of U it ikl sgmmes.
Ik -

recrut members. The company agrees
to recogrise unkns nationally Lnder
the easlest process avallable

® The Sacuritas agreement Incomp-
aratas the company's Code of Conduct
ilesalf negotiated with unkans and
ks councls) and commits the
ompany and amplopeas b athical
behaviour.

In Australa our affilate LHMU has
built on the global sgresment signed
by NI wetth 155 10 2003 10 provide for
r2qular and maaningfd access for the
unken to workers, The company will
also communlcate t managers and
employees 3 posltive view of [aining
unkon

*ur gim Is to open doars for national
unkre, now and in the futrs, to
these companles,” eacrialns U
iaenerl seetary Fhillp Jernings
“Unkore reed to be fully mabed in
the negatiations and nesd b take up

thelr rights i organise. This |5 an
Impartant averue for reaching work-
ers and helping them 1o Improve thelr
waoking livas.”

In Erazd cur sfillat: SINTETEL has
maie corelderable prograss nrganks-
Ing call cznire workers In Atenin - the
call eentre subsidary of Teleforica.
The globd agreement was of great
assistance o the unknin launching
this campalan

Hiowaver In PUgrto Flas, whens Us-
syl labour |zws and management
mindsets preval, the CWaA met strong
resistance from local Atan bosses
wiha ran & union-tusting programme.
The result wes that CWA lst the
recoqniton vtz
undoubtedy the iszues of manage-
ment chains and communication wil
Ee &n ks Inthe review of the
Tekfonica agresment that 15 arrently
qoing on It will dso be & key bsue in
all new ghokal axeaments.
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Asociacion de Directivos de Relaciones Laborales Campaﬁas sindicales globales: desarrollo y fases
= aalia) ’”’: ailla D) [k =@ e\

Campaign Phases 11§
global
lll'lll'll'l

Phase Phase Phase Phase Phase

1 2 3 < S

R&D Base Public Create Victory,

Targeting Building, Campaign Crisis Settlement
Outreach escalation

A corporate campaign is an organized assault on the reputation of a company that has
offended some interest group. Although corporate campaigns often involve political,
economic, and legal tactics, they are centered around the media, where protagonists
attempt to redefine the image--and undermine the reputation--of the target company.
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Elementos de una campana sindical global

mands AL o N ARARPARAR url. " ﬁl@ Y -
efents o1 & Con M&h@ﬂm Je L amralon lllm
globa
union

Creating External Pressure
*Shareholders/investors
Politicians

*Customers, clients, suppliers
*Regulatory Agencies

*Legal

«Community

*Media

““Brand damage”
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Manuales de las campanas sindicales globales

Preparacion de campanas estratégicas GUIA PARA
Manual de la ITF para activistas, formadores y organizadores sindicales
EN EMPRESAS MULTINACIONALES

SISTEMATIZANDO LA EXPERIENCIA DE LA CUT

e — @

Esta sl Fa sido redectado pars B (1T por Teresa Conrow y Andy Banks, formiadones laboralos con bhees on Estacdos Unidos. Teresa y Sindy
aproveciedn s iebor resipeds oonCarin Zelanio y Jafrey Fafia. La (T quisions oo pressr bambidn s
agradecimiontn & aquolos aflindos que han contrboido a Ios estudos da cacos da 1S campatias.

La ITF desnas sgradecar ol Qanirosa apon molboo. da Py Mondiss, con bass an los Paises Beos, gue b finencado, on parte, la
producddn do asbo marel

FRadacadn por Tores Conrow y Andy Barks
Disafiada por J* Desgns

Ol e lizes wmrmanness: on e ol y froncds poe Vo Bommal | Crestive Desores:

irmpreso poria ITF

NS0T 70

1. Todo comienza con los trabajadores. 2. Investigar y desarrollar una imagen global de la
compaiiia u organizacion. Pensar como el jefe. 3. Expresar los temas y objetivos de la campaina
como una lucha a favor de la justicia social. 4. Incluir elementos importantes de la comunidad
mas amplia. 5. Preparar una estrategia que ejerza impacto sobre la imagen publica de la
compania u organizacion. 6. Crear costes financieros o electorales reales. 7. Las tacticas
comienzan en pequena escala y van aumentando en intensidad. 8. Nunca cejaremos en nuestro
empeio. Mantener la presion constante y cambiante.
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Road map de una campana global

S50 1: Global Companies — Work Plan 2010

NE: shoukd be comploted for each target qlobal company

TARGET GLOBAL CONPANY:

Deutsche Telekom

GOALS 2010

TASKS 2010

RESPONSIBLE

TIMELINE

RESOURCES

ACHIEVEMENTS

Draft mutualy agreed text for global
agreement

Analysis oftest proposad
Mlesting with OT to negotiate
Communications ¢ e dbachk with unions

: hiarcus ! Claire

hiarcus £ Claire 7 LINI 3 filigtes

0 nigaing

DT HE policies
Other UMI agre ements

1.5, orqanisinﬂ IanEuape requirements

Imvestors to contact 0T and demand

10 keyinwestors

Claire

duly — Sept 2009

—
hlesting in July 2009 with OT

Inwestorre szarch

Contacted inwestors in Sept 2009

hobile U SA

Publiz communications regarding labour rights at T-

Mlabile

Chitf s LI

S ChA e rdi LM

Late 2009 and on-going

“hdid 2010

Research on labourights CGARA00
report; Human Rights Watch report;
documents fom Sk

Research released 2009

global agreemeantwith UM| Research labour rights abuses - Claire £ UM afiligtes © On-going Research fdocuments from Culif Mumerous investors have contaced
: : oT
Communicate fsks to inestors - Claire fMarcus F UNI 2 filigtes - On-going C5R instruments eq Global Compact; I
- - DECD Guidelines; |LO convertions
Investors to contact 0T and demand | Reseanch on call centres : Claire : hid-2010 : Call sentre project : Call centre grant a pprowed :
global agreemantwith UMI Strategy forengagement 3t shaneh older meeting < CA UM wer di - hdaw 2010 A staff expertise [ experence; '
hday 2010; Ciids dele gation : : recommendations from hdichazl
v . Lasett B
Contact Monwegian gowernment i Towe /harus i Eary 2010 i Political relatio nships i Towe has contacted political allies |
U5, politicians to put pressure on T- | Hearings with U.5, Congresspeople TN P late 2009 i Political relstio nships it leetings held 2009 i

anDTin Eurape

MW EP = ta contact company

Political relationships

2009

Laodge complaint under OECD guidelines in
Gemmanyand LS,

German polticians to put pressure Research on labournghts at T-Mobile = Cwwa s LML : On-going Research on labourights (AR Research release=d 2009

on Deutsche Telekom f public : : report; Human Rights Watch report;

pressure on DT in &ermany i z documents fom Cia) i
Poll of German public opinion re labour Aights and © UKI Eary — mid 2010 : Pall data © Pall questions dewelo ped
Germman companies inthe LS. : : : :
Lodge complaint under OECD guidelines in o CwA e rdi - Eary 2010 Research on labourrights at T-hlobile Complaint dra ted; readyto be
Germmanyand .5, - - LI 54 explanatory paper |odged

FPublic pressure on DT in Germany Research 10 possible allies eg consumer o UK wer.di S hdid 2010 Poll of public apinion in Germany
fede rations, shareholder associations
Monitor T-Mobile political contrib utions inthe USA  § Claire On-gaing wuww opensecrets.org 2009 contributions meonitored !
Pres= conference in Bonn @ 2ol 2010 MWarcus / CPA S verd.i ! April 2010 | | !

w— = ———
Use ARANW report to put pressure Send ARAN report to key MEP= = UL wer.di “Jdan = Feb 2010 ARAM report Report drated and released Dec

Morwegian government persion
fundto contactD T

Towe communicate with und wWa paltical allie = in
Monw ay

- Towe fhdarcus

" Early 2010

ARAMY report and other research on
labour rights at T- o bile

Fafitical relonships. ...

Research releasad

| Canmat with fund and peliical alies
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