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In workplace loyalty,

« Work » everyone is

a « free agent »
and the « Workplace »

are facing a revolution
A new golden age of

entrepreneurship
is facing us

Talents
are in the
Cloud



Technological
innovations

Production
models

Impact on
workers

Protection
schemes

We are facing a 3" industrial revolution!

1800 - 1920

NCEN
Telegraph
Railroads

Taylorism and
Fordism,
urbanisation

Linked to work
premises
(paternalism)

1930 - 1980

Electricity
TV & radio
Combustion
engine

Office work,
consumerism
(mass
production)

Linked to a
status
(permanent
employee)

1990 - 20..

the Web
Computers
IT networks

Fragmentation,
individualisation
(mass
customisation)

Linked to the
individual
(to be invented)
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The New Workforce

Di ed
self-centered e
remote & dispersed
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The labour market has become a global village

Global
working population
in 1990 |
Since 1989,
global working
population has
in 2010 ‘ increased by

1.2 billion:

Fall out of USSR
Opening of China

in2020

China & India \

Source: ILO
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Evolution of working population (15-64) by 2050

1970-2010
2010-2050

78 years: 1 out of 2




Work has been invaded with connectivity!

MORE
THAN
\7 7 -O/Q

EMPLOYEES

HAVE MULTIPLE DEVICES, SUCHAS A
LAPTQOP AND A SMARTPHONE OR
MULTIPLE PHONES AND COMPUTERS

(moﬂb 'HAM 2 o{: 3)
° OF EMPLOYEES

BELIEVE THEIR COMPANIES

OF EMPLOYEES SHOULD ALLOW THEM TO

ACCESS SOCIAL MEDIA AND
CAN SEAMLESSLY CONNECT PERSONAL SITES WITH THEIR

TO THEIR CORPORATE WORK-ISSUED DEVICES

NETWORK FROM REMOTE
LOCATIONS Source: Cisco Connected World Technology 2013
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Multitasking, blurring, bleisure &
micro-leisure: the 9-to5 is dead!

YESTERDAY

TODAY

. -
W PLay
7 8 9 10 11 12 i 2 3 “ 5 6 7 8 ) 10 17

Source: MRY, The New Micro-Leisure
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The fullfilment component of work
is more and more essential

I expect to
work the

vay I /i Social

network

Fulfillment
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Generation Y at work

Obama's New Boss &%« McCain vs. Brzezinski 52 5T
«* Ambitious but self-centered
+* Born without illusion and

' used to chaos

** Open, direct and informal

» Difficult with authority

» Collaborative, no need for
micro-management

» Use computer as social
machine

** Flexible and mobile

** High sense of social
responsibility
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The rise of a dispersed and remote workforce

Shared Services

Centers
Sub- Consultants .
FTC 15t level
contractors ’
part-time 2 |evel
31 Jevel
TAW
Core Interns

business - -
(OEC) « Cultivating communities

Free- of workers will become
lances one of the key disciplines
Interi of 21st-century business »

nterim
Management
Thomas Malone in
The Age of Hyperspecialisation
Crowdsou rcing (Harvard Business Review 2011)
Strategic
alliances
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warriors

Teleworker




Happy@Work?
Only 13% of world’s workers say that they are engaged

'1‘3')’0.

Workplace tOXlCltV ..
¢ DOWHSIng EF milatsssssasseteciioass

o uiocl e8¢ 14160] »_J!-!!!!!!!!ii'ﬂ'“" e
20 “3.5 .. Job disenchantment

SN

Source: Gallup — State of the global workforce 2013
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From business-to-salaried-employee relationship
to business-to-autonomous-worker one?

Economist =

I'he ihing o the Marent Kingdors l
L retdut hewr

“
Workers

Travel like a human.
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Going it alone: The rise of the selfie in the USA

US Employment Growth: 2000-2011
SELF EMPLOYED, PRIVATE & GOVERNMENT

12,000,000 -
~==Proprietors

10,000,000 | ==Private Wage and Salary
~=Government Wage and Salary
8,000,000 - |

6,000,000 -
4,000,000 -
2,000,000 -

0
-2,000,000 -
-4,000,000 -

Source : Bureau of Economic Analysis of the United States Department of Commerce data
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The end of work as we knew it!

\_

il

be...

e N
Work

_/

[ sourced ]

[ sold ]

[ valued and evaluated ]
[ paid ]
[ intermediated ]
[ done ]

[ terminated ]
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...in @
different
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talent shortage disloyal workforce

human cloud uberisation On demond work
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— -—#ﬂ: ‘—/)T’- —
- Labour markets are becoming increasingly complex
‘ -

— \foungsters

Greater \ e
’
Greater speed of

global . — difficulty
competition feaction (‘ duci with
Re :cmg authority ‘-
- T— product —
lifecycles \
—
Greater End of
diversity Higher Talent unity of
every- e shortages work in
- where Vis-3-vis time and
work : Calls for space
more
authenticity
at work
Changing job
e d Calls for
and career ander More
concepts s collaborative

panity work



This complexity is fully
recognised by companies

Figure 9. Current state of complexity of the work environment and business practices

Very complex
Complex
Somewhat complex
Simple

Not on our radar

40% 50%

Graphic: Deloitte University Press | DUPress.com
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At difficulty

Shortages of

Main o e
reasons uncompetltlve

undesirable

Source: Kelly Services



Agriculture
Manufacturing
Utilities m
Construction —
Trade & Repair
Transportation ol
Information & Media P
Hotels & Restaurants Eil
-

txert shartage

[

(000°L %

Financial services
Business services  Em
Public administration I
Education
Health B
Other services m

-3.000 -2.000 -1.000 0 1.000 2.000 3.000 4.000 5.000 6.000

Agriculture |
Manufacturing

Utilities i B
Construction -
Trade & Repair R Fesammmmmenm— |
Transportation .
IT services

.
Hotels & Restaurants L
|

(000°L %)

Financial services
Business services -
Public administration |
Education I
Health [E——]] |
Other services

-4.000 -3.000 -2.000 -1.000 0 1.000 2.000 3.000 4.000 5.000 6.000

m Low | Medium m High
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expectations about the jok
e 25% of Fortune 500 managers change jobs each year
e 46% of new employees washout in the first 18 month

* The cost of losing an employee in the first year is
estimated to be at least three times the salary

Source: HR software company - 2014
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http://www.bamboohr.com/
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inferim managememf

voucher-based work

independant contractor

porﬁo\io work
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1,600 1,200,000

200 20,000,000

10,000 More than 1 billion




B dzmand werh

Does the employment relationship tend to shorten?

On demand

Job for life Employability Freelance expertise

Diversity of
labour Self employed
contracts

Contract for
services

Contractuali- Open ended
sation contract

Place of the Intra Inter Real time

Projects

relation entreprises entreprises market places

Based on Thomas Malone — The spectrum of jobs - 2003
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Many HR systems have to be revised drastically

recruitment

employer's brand
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Sourcing talent is on top of HR priorities

Figure 1. Perceived urgency of 12 global trends

Number of
respondents
- SR
Leadership 2,506 3% 8 38% J

Retention and engagement 2,497

Reskilling the HR function 2471

Talent acquisition and access 2472

Workforce capability 2,454

Talent and HR analytics 2,471 6% 20%
ety SR L
Seax M)A

Global HR and talent management 2,276

Learning and development 2491

Performance management 2465 ‘\ ‘ 18% Jﬂ
Ny A VAM
HR technology 2,457

The overwhelmed employee 2447

Diversity and inclusion 2,414

' Not important .Somewhat important . Important [—"J Urgent
Graphic: Deloitte University Press | DUPress.com
Source: Global Human Capital Trends 2014 by Deloitte

Surimng




Companies now face

a full range of workforce solutions

The Workforce

Solutions
Ecosystem

Ancillary\ e
HR Services

HR Consulting

Outplacement
Testing

Training &

) Accreditation

ATS

Source: Staffing Industry Analysts 2015 Workforce Solutions Ecosystem

Independent
Contractor
Compliance

Payrolling

Y Directly Sourced
Y Contingent Workers
Y (Temps/Independent i
Contractors/Freelancers) =§

SOW Consulting
Online Services

Staffing Platforms

Crowdsourcing

Online Work
Services

Job Human Cloud ¢
Boards




External help is very much looked after
for sourcing

FIGURE 9:

Plan to increase use of outside
recruitment firms to recruit
anticipated hires in next 12 months?

FIGURE 10:

How will you use an outsourced recruiting firm

for hiring in next 12 months?

86% 45% 43%

Sourcing, Applicant and Reference
screening, recruitment checking
testing performance
tracking

Source: Kelly OCG — Global trends in RPO & Recruitment, 2014

17% 16%
Vendor On-boarding
management
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Companies already use

a wide variety of workforce solutions

Based on what you know, which of the following types of ‘workers’ did work on
behalf of your company/organization during 20147

Robots/drones/cognitive computing
Informal volunteers
Franchisees/affiliates/associates

Formal volunteers

Partners

Outsourced services

Online workers

Professional services

Temporary workers 62%

Independent contractors or consultants/freelancers 62%

0% 10% 20% 30% 40% 50% 60% 70%

Source: Staffing Industry Analysts, Global Total Talent Management Survey. May 2015

) 2015 Crain Communications Inc.



Engagement policy must be extended to

non-employees

EMPLOYEES —

NON-EMPLOYEES |

Figure 13. Percentage of organizations making very big or big effort to

motivate and/or engage workers, by type

Full-time & Part-time
Apprentices/Trainees/Interns

Partners

16%

Professional services

15%

Temps

14%

Contractors

14%

Formal volunteers

13%

Qutsourced services

12%

Franchisees

Informal volunteers

Online workers

4%

11%
10%

51%

0%

10%

20% 30%

Source: SIA — Total Management Management Report 2015

40% 50%
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HR analytics: companies are lagging behind

Figure 3: Mixed levels of talent acquisition capabilities

Number of
respondents
Bullding strong and localized T
? p? oyment brand 59! 36% 47% 17% J
Ensuring recrulters are highly trained 682 7% o |,J,7-_<.-.,.]L

Using sodal tools for sourcing
and advertising positions 587

Accessing part-time, freelance,
and third-party employees 642

Leveraging Integrated recruiting
processes and systems 604 50% 43%
around the world

Using analytics for recruitme .....
and stafﬂng

% of total number of responses

HR executives’ assessment of talent acquisition capability levels . Weak . Adequate = Excellent

Graphic: Deloitte University Press | DUPress.com
Source: Global Human Capital Trends 2014 by Deloitte
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Companies have to cope with labour markets
that have never been so transparent
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Reputation Changer: In the Business of Bulkding Brands

EVERYONE HAS

KLOUT

DISCOVER YOURS!
(i I
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The New Work Contract:
Redefine the contractual arrangement terms

DEAR LEADER:
Life is just too damn precious!

It's no longer acceptable that there’s work and « We are
there’s life and it's up to us to balance the two. business
We deserve. a bett.er return on the time and units of
energy we invest in your company. one »

« People Trust
want to be
themselves s
Collaboration

at work »
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Conclusion:
Towards an integrated total talent management

Build a strong
talent brand Create a talent

community

Extend your performance
management and analytics
efforts to on-demand talents

Appoint an Officer of
extended workforce
NEREEERE

Encourage use of social media Putin place integra.ted
tools that allow employees to management and risks

enable workplace performance control across the business,
and support life interests procurement and HR teams







